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ANTI-RACISM CHARTER

Racism exists in the development sector as it exists in wider society. Therefore, we must acknowledge
how it manifests and take action to address the negative impacts it can have on ourselves, our
colleagues, and the communities we work with. The aid sector exists to alleviate poverty, but the
power dynamics of aid can reinforce power structures and systems that grew through colonisation.
We must recognise this, and work with our partners openly and honestly to address racism.

The Welsh Government’s Wales and Africa programme seeks to increase solidarity and partnership
globally. It is not enough to be non-racist; we should move forward to be an actively anti-racist sector,
ensuring we don’t perpetuate racist behaviours and systems when working with racialised
communities, in Wales and Sub-Saharan Africa.

This charter is for small charities and community groups based in Wales who work internationally, in
particular with partner NGOs and community groups in Sub-Saharan Africa, on development or
solidarity projects and activities.

We encourage all groups and individuals working in this sector to sign up and actively deliver the
commitments in this anti-racist charter. Hub Cymru Africa and the Sub Sahara Advisory Panel can
support groups and individuals to realise the aims of the charter through the toolkit below and free
annual training sessions.

Sign up to the Charter: click to submit the pledge form

1. We commit to addressing racism. It is everyone’s problem, not the burden of a single group
of people alone, and ending it is beneficial to all.

Toolkit:

i) Building an Anti-Racist Workplace

This is a general overview by the Time’s Up Foundation of the different ways
organisations can be actively anti-racist. While not made specifically for NGOs this
resource covers a wide range of actions organisations can take.

ii) How to create a safe, brave and inclusive space?

This toolkit works to give your organisation ideas on how to make minority groups
feel empowered to receive the support they need, speak up when experiencing
injustices, understand how systemic inequalities affect them and believe they can
achieve in an environment that makes room for them to feel included.

iii) How to get your organisation’s anti-racism work unstuck

This DevEx op-ed article by Jennifer Lentfer is an introduction on how to prepare for
difficult conversations.

“Changing our ways of working means slowing down and paying more deliberate,
devoted attention to the culture we are building, not just the strategies and plans we
make.”

iv) Let’s Stop Being White Saviors: Tips for Traveling, Volunteering & Working Overseas
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https://forms.gle/ZEzqqou9BoT7WbK58
https://hubcymruafrica.wales/wp-content/uploads/2022/09/Building-and-Anti-Racist-Workplace-Times-Up.pdf
https://docs.google.com/document/d/1cJQL_XaG_krB0TVvnsrGCw9PykLhseuDASMzV_o7Tjg/edit
https://www.devex.com/news/opinion-how-to-get-your-organization-s-anti-racism-work-unstuck-99988
https://alisoun.com/white-savior/


Hub Cymru Africa Anti-Racism Charter Last updated: July 2023

This blog is an introduction to White Saviour complex and how it can present in our
work.

2. We will use our positions to challenge racism where we see it, think critically about the
racist structures we unknowingly uphold, and dismantle them.

Toolkit:

i) Discomfort as Information

This article by HowMatters summarises an academic paper which at its heart
discusses how we can respond appropriately to incidents and situations which make
us feel uncomfortable: Comprehend, Recognise, Act, Prevent. The author Jennifer
Lentfer and HowMatters articles explores the skills and knowledge needed by all
international “do-gooders” (professional and amateur alike) to put real resources
behind local means of overcoming obstacles.

“Discomfort alerts us to an injustice that is occurring or has occurred. We can trust
our discomfort with harm as it’s happening in our sector.”

ii) Invisible Knapsack Activity and Facilitator Notes for the Invisible Knapsack Activity

Invisible Knapsack is a self-awareness activity that enables us to reflect on our
personal and group association with power as well as privilege. This activity allows us
to think about unspoken advantages, disadvantages and what we may take for
granted in our day-to-day lives.

iii) On Equity in the International Development Sector: We Need More Intravists

This Devex Op-Ed Article by Blessing Omakwu outlines the internal efforts needed to
change organisational structures.

“Intravism is a term I began to use when I realised that as a Nigerian-American woman
climbing the ladder in the international development sector, some of the most
valuable activism…would not happen in the streets, but in closed meetings and
email chains.”

iv) Privilege Walk Video, Activity Pack and Facilitator Notes

This video and activity aims to help us to learn to recognise how privilege and power
can impact our lives even when we may not be aware that it is happening. The
objective is not to produce shame or guilt.

v) The Art of Effective Facilitation: From Safe Space to Brave Space

This DevEx op-ed article by Jennifer Lentfer is an introduction on how to prepare for
difficult conversations.

“Changing our ways of working means slowing down and paying more deliberate,
devoted attention to the culture we are building, not just the strategies and plans we
make.”
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http://www.how-matters.org/2021/11/15/discomfort-as-information/?fbclid=IwAR2e65-mmoOzE7RYQLqzmf-3PRKdKvoBIklMH9FRrA3aup9_2HuZr_oY5gU
https://docs.google.com/document/d/1eR5bzbEvmJ3oWI5VqpU-1ZFcjVT75TEzXr-N3siXm68/edit
https://docs.google.com/document/d/1De3Ul-x67dnEuv4KP0TPslmc8MJnYIKq810s166WKzY/edit
https://www.devex.com/news/opinion-on-equity-in-the-international-development-sector-we-need-more-intravists-97404
https://www.youtube.com/watch?v=1I3wJ7pJUjg
https://www.humansfor.org/post/privilege-walk
https://docs.google.com/document/d/1CXrQQf1S9a63YFReoWMw30tbY6r3ImuMq6FqDpd9LMk/edit
https://hubcymruafrica.wales/wp-content/uploads/2022/09/From-Safe-Space-to-Brave-Space.pdf
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3. We will work in a manner which recognises and prioritises in-country expertise and
knowledge to lead our work and support this with an equitable pay structure.

Toolkit:

i) Anti-racism: Take action to confront and reject racism

This toolkit provides you with an impressive guide by Stanford University on what
measures can be made to actively oppose racism.

ii) Decolonising Project Management in the Aid Sector

At the ALNAP 32nd Annual Meeting, Arbie Baguios from ActionAid UK shares his
story from an aid project in Ethiopia which led him to think about how to follow
through with proclaimed ideals of localisation and shifting power by decolonising
project management.

“The economist Daniel Honig studied 14,000 aid projects, and found that they were
more successful when implementation and decision-making were delegated more to
local staff.

He says project success relies on local staff’s “freedom to navigate by judgement,
making use of…local, contextually bound information that is difficult to include” in a
report or an email to headquarters.

Given this, perhaps it’s also time we see more local and national staff at Northern
headquarters as decision-makers.”

iii) Pushing for locally-led as an anti-racism organisation or charity

This guide looks to support international organisations which vary in size and are
based in higher-income countries – in their relations with partnerships based around
the world. The aim of this guide is to shift power dynamics in the aid sector and
encourage more independent or locally-led partnership collaborations.

iv) The Power Awareness Tool

Published by The Spindle (the innovation platform for Partos), this is a tool for
analysing power in partnerships for development. It will help you consider who
participates at what level in decision-making.

Also relevant to action point 7.

v) What Could Racial Equity Look Like in the Development Sector?

From a panel by Accountability Lab and ONE, Panellist Stephanie Kimou, Principal
Consultant at Popworks Africa discusses what a decolonised international
development sector could look like, and the steps that need to be taken.

This is a good introduction for those looking to understand the potential harm
caused by not recognising and engaging appropriately with in-country expertise.

4. We will commit to taking ownership of developing our own deeper understanding of the
issues of racism and how they impact our thinking.
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https://drive.google.com/file/d/1kHa_ukpaY12d0hAa-FkqDoZ30E2IDkx8/view?usp=sharing
https://www.youtube.com/watch?v=i3ycO3l8QAI
https://www.bond.org.uk/resources/becoming-locally-led-as-an-anti-racist-practice-a-guide/
https://hubcymruafrica.wales/wp-content/uploads/2022/09/200617_power_awareness_tool_003.xlsx
https://www.youtube.com/watch?v=-yZhRftlb-4
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Toolkit:

i) Anti-Racism and Black Lives Matter Reading List

This is a collection of resources compiled by Hub Cymru Africa which are relevant to
the work and supports self-learning but did not make it to the toolkit.

Linked to all charter points

Taking ownership of your own self-learning is important in developing a deeper
understanding of complex issues. So is sharing and discussing what we learn. If you
have come across a resource which should be on this list, please let us know.

Similarly, if would like to discuss any of the issues or thoughts that come up when
discovering these themes and would like to discuss anything in a judgement-free and
supportive way, please contact advice@hubcymruafrica.org.uk

ii) How to be Anti-Racist in Aid

Arbie Baguios Founder of Aid Re-imagined hosts this honest and much-needed
discussion on Racism in “Aid”.

“The global development and humanitarian aid sector has its own share of issues on
racism that remain to be addressed. We believe this is a critical moment to hold a
discussion on racism within the aid community.”

iii) International Development has a Race Problem

This Devex article by Angela Bruce-Raeburn gives an overview to introduce you to the
topic.

“We are encouraged to talk openly about ‘diversity and inclusion,’… yet if we dig a
little deeper, we realise that diversity and inclusion do not speak to the entrenched
racialised power imbalances that define those who receive aid and those who deliver
aid.”

iv) Journey To Anti-racism Activity

The objective of this reflection activity toolkit uses a visual and mental graphic to get
you thinking of where you stand with racism individually or as a group.

v) What Capacities Might We, As White People in International Development, Need to Build in
Ourselves in Order to Commit to Anti-Racist Practice?

Medium article by Mary Ann Clements is a letter by a white person about what they
think white people need to think about building to enable white people to play a part
in building anti-racist practices in our sector. (Linked to charter point 2.)
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https://hubcymruafrica.wales/wp-content/uploads/2022/09/Hub-Cymru-Africa-%E2%80%93-Anti-Racism-and-Black-Lives-Matter-reading-list.docx
https://medium.com/aidreimagined/video-how-to-be-anti-racist-in-aid-a6eaebc54d3e
https://www.devex.com/news/opinion-international-development-has-a-race-problem-94840
https://docs.google.com/document/d/1WEcOJ6XxuOdL0N5XbxdeSE8JXatmeON36LhpdRv7zZQ/edit
https://medium.com/@maryannmhina/what-capacities-might-we-as-white-people-in-international-development-need-to-build-in-ourselves-49e765a3151b
https://medium.com/@maryannmhina/what-capacities-might-we-as-white-people-in-international-development-need-to-build-in-ourselves-49e765a3151b
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5. We are an organisation that welcomes critical feedback, with a view to learning and
improving our work. We will act without defensiveness or negative repercussions for those
highlighting racist or colonial practices and create accountability mechanisms within our work.

Toolkit:

i) Accountability Principles

These principles by Race Forward are designed to assess your organisation’s progress
in deepening accountability and relationships with your partners and communities.
This resource offers a structure around which to assess your practices and culture and
to engage with your volunteers, partners and board members in conversations
around anti-racism. It is recommended that each person completes the assessment
individually before engaging in a group conversation.

ii) BFM – Intrac

Written for bigger NGOs, still helpful: Community Feedback Mechanisms (CFMs)
provide a method for strengthening your accountability to the communities you work
with. CFMs provide a channel for community members to easily raise questions,
suggestions and concerns about project activities and have agreed on processes for
action to be taken in response. In this way, community members can ‘hold an
organisation to account for their actions, and ensure their answerability for how
resources are used in their community.

This information sheet explains the purpose of setting up a Community Feedback
mechanism and some of the issues groups may encounter.

This resource is developed by INTRAC: https://www.intrac.org/

iii) How to talk about racism

Stanford University offers a toolkit that opens the floor up to dialogues about race
and inclusion. By looking at how to have safe, comfortable as well as effective
discussion on race. This toolkit can be applied to all racial minority groups to enable
healthy, brave and wholesome conversations within your organisation.

iv) SEEDS model of biases that Affect Decision-Making

The SEEDS model simplifies the roughly 150 identified cognitive biases and
recognizes five categories of bias, each of which responds to a different set of actions
that will help mitigate the bias. Use the SEEDS model to help you understand that:

1. We are biassed by virtue of our biology. People and systems are deeply
biassed and don’t know it;

2. Labelling the types of bias that are likely to occur in any organisation and
might influence a particular decision can be done using the SEEDS model;

3. Mitigating bias is possible by using strategies that go directly to the core
processes underpinning the bias.

v) The path to becoming an anti-racist organisation

This toolkit offers a comprehensive and dense step-by-step package of what to
consider when looking to formulate a DEI (diversity, equity and inclusion) culture in
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https://hubcymruafrica.wales/wp-content/uploads/2022/09/Accountability-principles.pdf
https://hubcymruafrica.wales/wp-content/uploads/2022/09/BFM-Intrac.pdf
https://www.intrac.org/
https://drive.google.com/file/d/1QjMw-5GE95PiyRIjSqVdKp-KlcyyBfmj/view
https://childcareta.acf.hhs.gov/systemsbuilding/systems-guides/leadership/leading-ourselves/seeds-model
https://c4disc.pubpub.org/pub/e5545yw1/release/2#ns86eyc30zs
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your organisation. With access to this toolkit you should be able to broadly analyse
where your organisation stands with anti-racism and where your organisation can
improve on anti-racism.

6. We will review all of our policies regularly, with an anti-racist and intersectional lens and
seek expert help when needed.

Toolkit:

i) Keep focused on change

Anti-racism is not a one day task, but it’s a lifelong journey to strive for a fair and
inclusive world. With this truth, it is in the hands of leaders, board members and staff
to consistently sustain the DEI (Diversity, Equity and Inclusion) within organisations.
This toolkit provides a great foundation to generate a culture of maintaining a solid
position on anti-racism.

ii) So You’ve Hired a Diversity and Inclusion Expert? Here Are Six Ways You Could Be
Undermining Them…

“There is a strong argument that the reason why so many DEI initiatives fail is that a
DEI lens itself is not political or radical enough to bring about transformative change.”

This 10-minute-read article by Leila Billing will help you think beyond the tick box
exercise of having Equality, Diversity and Inclusion Policies.

iii) Third Sector Podcast #1: Diversity in Charities

Third Sector have a Podcast and for their first episode, they discussed diversity in UK
charities. Eleanor Southwood from RNIB and fundraising consultant Kemar Walford
join Third Sector’s Rebecca Cooney to discuss if the voluntary sector is doing enough
to encourage diversity in its workforce.

iv) White Supremacy Culture

From Dismantling Racism: A Workbook for Social Change Groups by Kenneth Jones
and Tema Okun, Changework, 2011

Some people react negatively to terms such as White Supremacy Culture – to others
it is refreshing and liberating to see the term used and understood in a non-defensive
way.

This article is useful for understanding different organisational cultures (whether
volunteer or employee-led) and how they can be unintentionally alienating and
disruptive.

It is worth mentioning that these characteristics impact people with disabilities as
well as Black and People of Colour.

One of the purposes of listing characteristics of white supremacy culture is to point
out how organisations which unconsciously use these characteristics as their norms
and standards make it difficult, if not impossible, to open the door to other cultural
norms and standards. As a result, many of our organisations, while saying we want to
be multicultural, only allow other people and cultures to come in if they adapt or
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https://drive.google.com/file/d/1dEXl7m1KrMTwThH0dTO3LxIUKB03J6wG/view
https://medium.com/swlh/so-youve-hired-a-diversity-and-inclusion-expert-here-are-six-ways-you-could-be-undermining-them-5f0b47b1c522
https://medium.com/swlh/so-youve-hired-a-diversity-and-inclusion-expert-here-are-six-ways-you-could-be-undermining-them-5f0b47b1c522
https://soundcloud.com/thirdsectorpodcast/1a-1
https://www.cwsworkshop.org/PARC_site_B/dr-culture.html
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conform to already existing cultural norms. Being able to identify and name the
cultural norms and standards you want is a first step to making room for a truly
multicultural organisation.

7. We commit to actively improving the diversity of our boards, teams and volunteers to
achieve more informed and equitable decision-making.

Toolkit:

i) Anti-racism toolkit for organisations

To create an organisation that strives towards a racially inclusive environment is not
the task of specific individuals, but rather a collective mission. This toolkit by
‘Coalition for Diversity and Inclusion in Scholarly Communications’ based in the US has
crafted an in-depth look at how to invite anti-racism into your organisational culture.
We believe this works as a good stepping stone to personalising how anti-racism will
take form in your organisation.

ii) Charity so White

Charity so White is a campaign group led by racialised people seeking to tackle
institutional racism in the charity sector.

“Our vision is of a charity sector that is taking the lead on tackling and rooting out
racism. We want to see a shift in fundamental structures across the charity sector,
where our sector, leaders and decision-makers reflect the communities that we work
with.”

iii) Facilitation Tips

This toolkit provides various tips on how to host sessions with a more inclusive space.
Giving insights on how to make everyone feel like their presence is important, how to
manage the conversation and how to address any conflict that may be geared on
stigma.

iv) From Rhetoric to Action: An Equity Roadmap for the Aid Community

A roadmap outlining five key approaches to address structural racism and advance
equity across INGOs.

v) More Diverse Boards “Not Beyond Our Imagination”

Malcolm John, founder of the Action for Trustee Racial Diversity campaign, outlines
the work they’ve been doing.

8. We will adopt appropriate and thoughtful language, storytelling and images. We recognise
that they have meaning, can cause harm and can reinforce racism.

Toolkit:

Please note that there is further information on informed consent and the Reframing the Narrative
Project. Email advice@hubcymruafrica.org.uk if you can’t find what you are looking for.
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https://c4disc.pubpub.org/pub/84y9ozoq/release/2?readingCollection=9a476dc8
https://charitysowhite.org/
https://docs.google.com/document/d/1drus77T2n49Qar_lq5KPWtfbwaWDQSZe-DhQU4oYvCA/edit
https://www.devex.com/news/opinion-from-rhetoric-to-action-an-equity-roadmap-for-the-aid-community-97531#.XvIdL-AMV6I.linkedin
https://wcva.cymru/views/more-diverse-boards-not-beyond-our-imagination/
mailto:advice@hubcymruafrica.org.uk
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i) A Practical Guide for Communicating Global Justice and Solidarity

Guide produced by Framing Matters for Health Poverty Action

“The way we talk about global issues affects how people think, feel and react to
them. Recognising that language has the power to create social change, this guide
was produced with the intention of setting out a different approach to
communicating global issues—one that replaces the narrative of development, aid
and charity, with one of global justice and solidarity.” (Linked to Charter Points 4 and
12.)

ii) Definitions of Various Terminologies – Hub Cymru Africa

Glossary of terms to help you understand which language to use:

● Disability specific terms;

● Examples of enabling beliefs in our sector and how to engage them;

● Grey phrases.

iii) How to Tell an African Story

A toolkit from Africa No Filter to help you overcome unethical storytelling.

iv) Practice Allyship

In the words of Dr. Ibram X. Kendi “an ally is someone who gets into good trouble.”
The lifelong decision made to unlearn and reevaluate social norms, unconscious
biases, racial discrimination or even societal expectations. A person of privilege who
chooses to stand in solidarity with a marginalised group is an ally and your
organisation can learn more about the practice of allyship using this toolkit.

v) Reframing the Narrative in International Development: Part 2. Poverty Porn and the (White)
Saviour Complex

A recorded webinar discussion by SSAP and Hub Cymru Africa on the dangers and
history of poverty porn. Speakers include:

● Lena Bheeroo – Events and programmemanager and equity, diversity &
inclusion lead at Bond

● Dela Anderson – Campaigns Coordinator at RESULTS UK

● Robert Nkwangu – CPARO Project Coordinator

● Phyllis Wanjiru – Journalist and LGBTQ+ campaigner

vi) Taking British Politics and Colonialism out of Our Language – Bond’s Language Guide

“This guide outlines our depoliticised and decolonised language grid, which states
phrases we will no longer use and the alternative language we are adopting. The
guide also includes the principles guiding us and our reasons for undertaking this
work now.” (Linked to Charter Points 4 and 12.)
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https://www.healthpovertyaction.org/change-is-happening/campaign-issues/the-power-of-language/resources-for-communicating-global-justice-and-solidarity/
https://hubcymruafrica.wales/wp-content/uploads/2022/09/HCA-Global-Solidarity-Glossary.docx
https://africanofilter.org/uploads/files/How-to-tell-an-african-story.pdf
https://drive.google.com/file/d/1kG04rquASaGoCFgJCJ8YOwluAKSyT2b0/view
https://www.ssap.org.uk/blog/poverty-porn-and-the-white-saviour-complex
https://www.ssap.org.uk/blog/poverty-porn-and-the-white-saviour-complex
https://dev.bond.org.uk/resources/taking-british-politics-and-colonialism-out-of-our-language
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9. We will ensure all work takes a social justice approach, to promote the self-sufficiency of all
partners including equity in opportunities.

Toolkit:

i) About Race podcast: The Big Question

Podcast by Reni Eddo-Lodge discusses “what can I do?” with Ra’ed Khan from Road to
Freedom, Gabby Edlin from Bloody Good Period and Deputy Director of Citizen’s UK
and author Matthew Bolton.

ii) From Poverty to Power

This book by Duncan Green discusses how active citizens and effective states can
change the world.

iii) Project FAIR: Examining Power, Privilege and Pay in the International Aid and Development
Sector

This Article discusses Project FAIR and links to resources to help you ensure you are
paying in-country staff and “volunteers” fairly.

“Ultimately, paying similarly skilled and experienced employees differently because
of their country of origin symbolically devalues lower-paid groups of employees, and
may potentially undermine aid projects before they have begun.”

iv) Racial Justice Assessment Tool

A checklist to consider if your organisation is taking a justice approach to work. Not all
points will be relevant to those not in advocacy roles but will give food for thought.

Adapted by Western States Center, based on work done by Changework and South
Asian Network.

v) Social Justice Toolbox

In the words of Social Justice Toolbox : “The social justice toolbox is a resource hub
for free, curated, ready-to-rock social justice activities and facilitation guides
designed to help you make the most of your diversity workshops and social justice
trainings.”

vi) Working in Partnership

Podcast: Cath Moulogo is joined by WCIA colleague Hannah Sheppard who has been
exploring “working in partnership” with Dominique Alonga and Aimee Parker.

10. We will always promote sustainability (Social, Human, Economic and Environmental) in our
work, and partnerships.

Toolkit:

i) Organisational culture change by Arthur Carmazzi
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https://www.aboutracepodcast.com/9-the-big-question
https://policy-practice.oxfam.org/resources/from-poverty-to-power-how-active-citizens-and-effective-states-can-change-the-w-115393/
https://www.intdevalliance.scot/member-services/member-blogs/project-fair-examining-power-privilege-and-pay
https://www.intdevalliance.scot/member-services/member-blogs/project-fair-examining-power-privilege-and-pay
https://hubcymruafrica.wales/wp-content/uploads/2022/09/HCA-Global-Solidarity-Glossary.docx
https://www.socialjusticetoolbox.com/
https://hubcymruafrica.podbean.com/e/springboard-episode-1/
https://www.youtube.com/watch?v=r2XE87EoI7M
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Ted Talk by Arthur Carmazzi. Global Gurus listed Arthur Carmazzi as the world’s top
10 influential thought leaders in leadership and organisational culture. This video
focuses on creating a sustainable organisational culture change.

ii) PESTLE analysis tool

PESTLE (also known as STEEPLE, PESTEL, STEEP or PEST), is a helpful tool for
organisations to map the external forces (drivers) that may have a positive or
negative impact on their projects. It stands for Political, Economic, Social,
Technological, Environmental and Legal.

This tool can be used with your partners to assess the context you are working in and
whether your project has addressed all the factors that will affect the 4 pillars of
sustainability in your project.

iii) The Three Pillars of Sustainability

This video from “The Story of Sustainability” series by the Swiss Learning Exchange
discusses how an integrated approach toward development is the only way forwards
for a sustainable as well as a balanced way of development. It outlines the three
pillars of sustainability and how they interact with one another.

iv) Working to Walk Away

Non-profit founder Weh Yeoh talks about howmore international charities should
“Work to walk away”. By recognising the difference between addressing symptoms
and solving problems, we can make space for the communities we work with to
create solutions to their own problems. This requires a complete rethink of the
purpose of international charity. Is it to perpetuate our own existence, or to
successfully exit?

Use this tool to start discussions with your partners on when and how you might put
things in place to be able to move aside so they can take the lead.

11. We will consider the wider global injustices in our work and consider the negative impact of
our actions on the climate and environment and mitigate them, acknowledging that the people
with the lowest carbon footprint are the ones that feel the greatest impact.

Toolkit

i) Climate Change and Development in Three Charts

These are a set of graphics from the Centre for Global Development, which gives a
visual overview of which countries have historically contributed to climate change
and which countries are affected.

ii) Why Does Climate Justice Matter?

This is a brief overview by Climate Just of what we mean by climate justice. This
article will help you think about the way in which your work impacts the environment,
and you can speak to local people and environmental experts about how your work
might affect them.

iii) A Climate of Hope – Climate Justice: A Question of Survival.
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https://knowhow.ncvo.org.uk/tools-resources/strategy/pest-analysis
https://www.youtube.com/watch?v=ijSSe66865w
https://youtu.be/O1gcwwEPr8k
https://www.cgdev.org/blog/climate-change-and-development-three-charts
https://www.climatejust.org.uk/messages/why-does-climate-justice-matter
http://utopiadispatch.com/episodes/
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This podcast by Utopia Dispatch is an overview of the unequal nature of climate
change at a global level.

12. We will commit to involving our partners, board, volunteers and broader audience in our
work on this charter.

Toolkit:

It is worth noting that working with and communicating openly with your partner(s) is key to
successfully begging an anti-racist approach. These conversations include being conscious of power
dynamics.

It may also be difficult to begin conversations with trustees, volunteers and staff. So as well as inviting
you to talk about your work in this area through your newsletters, social media, AGMs and events, we
have also included resources that you may find helpful when planning how you will bring potentially
difficult topics to the table.

i) Anti-racial toolkit for Allies

The toolkit for allies can be found in this comprehensive document as one of the
segments of focus. The objective of the toolkit of allies is to examine white
advantage and provide information on how to disrupt racism – with hopes of creating
a work environment where every voice matters.

ii) Being Braver

You may feel unsure how to approach having potentially challenging conversations
around issues of inequality with colleagues, Trustees, volunteers, friends, and family.
Adapted from Rockwood Leadership Institute’s “Courageous Conversations” model
and Healing Solidarity’s “Getting Ourselves Together” practice group, this document
will help you consider how to prepare for and think through the conversation(s):
Being Braver.

iii) The Courageous Conversation Compass

Adapted from Glenn Singleton’s Courageous Conversations About Race: A Field
Guide for Achieving Equity in Schools, 2nd Edition (2015).

Purpose of the Courageous Conversation Compass:

● a personal navigational tool to guide participants through these
conversations

● helps us to know where we are personally as well as to recognise the
direction from which other participants come

● helps us to locate the sources of our emotions and actions or lack thereof

iv) Why I’m Leaving My Job in International Development

As well as sharing a personal narrative, this article by Vic Hancock Fell gives examples
of how the UK-based and Kenya-based organisations worked and communicated
together and transparently to facilitate a shift in power.

v) Your Guide to Having Courageous Group Conversations
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https://c4disc.files.wordpress.com/2020/08/toolkits-for-equity_antiracism_allies.pdf
https://hubcymruafrica.wales/wp-content/uploads/2022/09/Being-Braver-Worksheet.docx
https://hubcymruafrica.wales/wp-content/uploads/2022/09/Being-Braver-Worksheet.docx
https://www.fundraisingeverywhere.com/why-im-leaving-my-job-in-international-development/
https://hubcymruafrica.wales/wp-content/uploads/2022/09/Being-Braver-Worksheet.docx
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Courageous conversations can be less complicated if they occur 1:1 or within a small
group. When you have a larger group of individuals, then, even more preparation and
sensitivity are needed.
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