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This year was an incredibly challenging one 
for the international development sector; 
Covid-19 continued to shape not only the way 
we worked internally but entirely dominated 
the global challenges that we and others 
responded to. With these challenges, we 
learnt a significant amount and accelerated 
towards long-held ambitions. With more and 
more people adapting to technology, we 
were able to mitigate the impact of travel on 
the climate crisis, to significantly increase 
participation from partners in sub-Saharan 
Africa, and to quicken the transition to 
locally-led development.

Our conversations became richer and more 
conscious of inequalities as we were able 
to work in a way that was unconstrained 
by geography. While there were reasons 
to celebrate and reflect on positive work, 
the global picture of equality seemed to 
fall backwards. Covid-19 continued to run 
roughshod through decades of progress, 
including in many of the communities 
with which we work. The challenges were 
particularly stark when we considered how 
to deliver our gender equality work without 
reinforcing the inequalities for those living in 
digital poverty, the women who had most to 
gain from working in partnership with Welsh 
organisations were also the ones least able 
to access funding and resources to do so. 
While we were able to build a programme 
through Waterloo Foundation to deliver 
digital development work, the funding picture 
overall was stark. The UK Government 
reduced Overseas Development Assistance 
(ODA) from 0.7 to 0.5% of gross national 
income, a cut that saw Hub Cymru Africa 
lose some of our funding, thus reducing our 

capacity to deliver on policy work. For others, 
the cut impacted their ability to deliver their 
programmes, which was detrimental to 
the lives of people with whom they were 
working. Hub Cymru Africa, along with many 
organisations across Wales, campaigned 
against these funding cuts. Although 
ultimately the cut was made, public support 
for development work increased for the first 
time in many years; people care about our 
work when they know about it.

Inclusion and anti-racism remained central to 
what we do and how we do it. We committed 
to testing new ways of working, taking small 
steps and large. For example, we do not have 
all-white panels, we hold events in buildings 
all over Wales, and have designed an anti-
racism charter that will be rolling out over 
the coming months, setting standards for 
the way we and others work together. We 
reflected on our expertise and, while we 
are proud of it, we sought to play a role in 
bringing other organisations to the fore. We 
continued our ‘Reframing the Narrative’ work 
with our groups, changing the way we think 
about and apply our objectives so that our 
partners are never compromised. We will 
continue with this work, and we will also 
continue to listen.

Hub Cymru Africa is an organisation that 
exists to support global solidarity. It is 
essential that we and other groups in Wales 
remain relevant to the work that partners 
in sub-Saharan Africa want to undertake to 
improve their communities.

Claire O’Shea 
Head of Hub Cymru Africa

Foreword
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Our Year in Numbers
21      people volunteered, including 12 new individuals

Access support from Hub Cymru Africa by visiting our website or emailing advice@hubcymruafrica.org.uk.

216People from                  organisations attended our events

9We ran                  sessions focusing on safeguarding

28       groups that we worked with sucessfully applied for funding

174We gave                  hours of development support

161We delivered                  hours of mentoring

6We ran                  events with the aim of building
    sustainability into the sector

21We received positive media coverage                  times

15We worked with                  groups for the first time

       % of groups we work with had adopted digital 
       development tools

2We held                  successful online conferences focussing 
       on health and global solidarity

85
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Hub Cymru Africa is a partnership organisation hosted by 
the Welsh Centre for International Affairs (WCIA) in the 
Temple of Peace, Cardiff. Fair Trade Wales, Wales and Africa 
Health Links Network and Sub-Sahara Advisory Panel work 
together to common objectives around global solidarity 
and development. We are guided by our partnership board 
led by an independent chairperson, Chris Johnes.

Our partners produce their own versions of annual reports, 
where they feature specific areas of work, or work that they 
undertake independently of the partnership. We would 
encourage you to look at their respective websites or get 
in touch with us so that we can share more information with 
you. 

Partners
Wales and Africa
Health Links Network
Rhwydwaith Cysylltiadau
Iechyd Cymru ac Affrica

“One Small Change” by Malumbo Simwaka, Runner-up of Hub Cymru Africa and 
Sub-Sahara Advisory Panel’s “Reframing the Narrative” Photography Competition
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UK Alliance

Hub Cymru Africa through funding from the Foreign 
Commonwealth and Development Office is a member of 
the UK Alliance. Through an alliance agreement alongside 
Bond, Scottish International Development Alliance and the 
Coalition of Aid and Development Agencies in Northern 
Ireland, we work to maximise the collective potential of 
all our member organisations to eradicate poverty and 
injustice based on the principles of collaboration and 
partnership.

 
Wales Overseas Agencies Group

Our Head of Partnership, Claire O’Shea, chaired the Wales 
Overseas Network, which brings together the larger 
international charities in Wales. This year, the landscape for 
international organisations was difficult, with many losing 
funding, furloughing staff and refocusing their priorities on 
the domestic impact of COVID-19. However, we maintained 
a reduced work programme and engaged with politicians 
across Wales in issues of development, particularly the 
cut to the ODA budget from 0.7% of GNI to 0.5%. Some 
of our key activities in representing the sector include 
sending letters to the Senedd committees following the 
2021 Senedd election in May. We outlined areas of work 
that should be considered priorities. This resulted in Claire 
and Susie Ventris-Field, CEO of WCIA, giving evidence to 
the Culture, Communications, Welsh Language, Sport, and 
International Relations Committee.

We also played an active role at the Wales International Cross 
Party Group, discussing areas of priority for its future work. 
Late this year, we attended the Welsh Labour Conference 
and Plaid Cymru Conference, having numerous discussions 
with elected representatives about the Wales and Africa 
community and its role in delivering global solidarity. At the 
Welsh Labour Conference, we hosted a fringe event with 
John Griffiths MS and were joined by First Minister Mark 
Drakeford and Jane Hutt MS, Minister for Social Justice.

Alongside Oxfam, we campaigned on the issue of vaccine 
equity, making the case for all countries to be able to access 
the means to produce their own vaccines rather than relying 
on the imperfect COVAX model. While this is not a devolved 
matter, we called on politicians to show leadership on the 
issue. Heledd Fychan MS tabled a statement of opinion, 
and the First Minister wrote to the UK Prime Minister to 
encourage him to take action and waive trade-related 
intellectual property rights (TRIPS) over the vaccine.

Our capacity to deliver our policy work received a 
significant cut via UK Government reduction to the 0.7% 
ODA. We had to reduce staff hours, and in turn had to focus 
our attention to specific consultations and policy areas 
where we felt there was something unique that we could 
say. Therefore, where we had capacity we replied to UK 
level aid consultations with a Wales perspective, reflecting 
our specific challenges and successes as a sector. We 
responded to the International Development Committee’s 
inquiry into the philosophy of aid, which surfaced many of 
the important questions that we have been considering 
ourselves for a few years: how to deliver work in true 
partnership and avoid extractive practices or reinforcing 
oppressive power dynamics. 

 
European Network

On 17th October 2021, ten European organisations 
established the European Network for Citizen Initiatives for 
Global Solidarity. This network aims to support and develop 
the movement of citizen initiatives for global solidarity in 
Europe; many of which focus on the eradication of global 
poverty through citizen-driven development. Hub Cymru 
Africa is proud of the role it can play in maintaining links with 
EU organisations to support global solidarity and participate 
in shared learning. As well as sitting on the coordinating 
group and developing the identity and purpose of the 
network, our Senior Development Support Manager, Beth 
Kidd, is a member of the working group that focuses on 
capacity-building.

Alliances and Coalitions
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Welsh Government

The Welsh Government renewed our funding for three years 
from April 2021, ensuring Wales and Africa groups could 
continue to participate in our busy programme of events, 
training, development support and mentoring. We took 
the lessons of COVID-19 and the climate crisis to consider 
what Hub Cymru Africa could do to support the sector in 
new ways of working. We were determined to continue 
progress towards anti-racism and ensured this was a theme 
of our Welsh Government funding. Our headline principles 
of work until 2024 are Partnership Working, Involving 
Everyone, Improving Capability, Building Sustainability and 
Being Globally Responsible. 

We also continued to work on gender equality through 
Welsh Government funding. This was a ministerial priority 
set just weeks before the global pandemic. As a result, the 
work was delayed as we were conscious that a transition 
to a digital programme would exclude women and girls in 
some of the most deprived areas of sub-Saharan Africa, 
where access to internet and devices is extremely limited.  

We did not want to deepen existing inequalities, so waited 
until people were able to meet in person again before 
resuming this work in February 2022.

 
The Waterloo Foundation

Hub Cymru Africa has always encouraged a partnership 
model that maximises sustainability, avoiding air travel and 
putting most of the power in the hands of partners in sub-
Saharan Africa. COVID-19 had an enormous impact on 
the ability of small volunteer-led groups to continue their 
work effectively during global travel restrictions, and in 
turn accelerated the move to a new way of working. The 
Waterloo Foundation funded us to focus on transitioning 
partnerships into a way of working more digitally. Towards 
the end of the year, we were able to employ a development 
support manager to work specifically on developing digital 
capacity and designing a grant-giving programme that 
responds to the needs of groups in Africa and Wales. 

 
Small Charities Challenge Fund - UK Aid Direct

Hub Cymru Africa commenced our 
Springboard for Learning programme 
in 2021. The programme is intended to 
support groups in the global solidarity 
sector in Wales to increase their 
knowledge and capacity. We were 
able to work across different platforms 
that emerged as useful learning tools, 
including podcasts and webinars. 
Over the full year, we were able to offer 
opportunities for deeper peer-led 
learning by supporting the development 
of Communities of Practice that 
designed and developed programmes of 
work that focused on a variety of issues, 
including gender, anti-racism, monitoring, 
evaluation, accountability, and learning.

Funders

First Minister Mark Drakeford MS, 
Dr Salamatu Jidda-Fadu and 

Claire O’Shea, Head of Hub Cymru Africa
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The bedrock of the sector in Wales is volunteering. At Hub 
Cymru Africa, we ensured that the work of our volunteers 
benefited not only our own organisation but also the 
volunteers themselves and smaller organisations with 
which we were able to connect them.

We know that volunteering provides people with 
opportunities to enter the workplace, particularly in 
hard-to-access roles. We are always careful to ensure 
we offer diversity of opportunity so that individuals can 
fit volunteering around their other commitments. Over 
the year, 21 people were active in the Hub Cymru Africa 

volunteer scheme, including 12 new volunteers. Nine (43%) 
were from a minority community.

We continue to see the longer-term benefits of the 
volunteering programme, with five of our recent volunteers 
finding their first role in the UK global solidarity sector this 
past year.

In July, we facilitated a shared learning event on the impact 
of volunteers, with contributions from volunteers and 
organisations who had increased their capacity through 
hosting our volunteers.

Volunteering
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This year saw Hub Cymru Africa communications 
continue to support our programme of work, including 
two summits, and dozens of smaller events ranging from 
panel discussions to shared learning events and online 
networking. As COVID-19 uncertainty continued, Hub 
Cymru Africa communications remained primarily digital. 
Highlights include our annual Global Solidarity Summit 
which sees more partners from Africa joining than ever 
before, an inclusive webinar marking International Day for 
Persons with Disabilities and the Wales and Africa Health 
Links Network annual lecture with Prof. Anthony Costello, 
Sophie Howe and Mme Mpheng Molapo.

The year began with the devastating cuts to the ODA 
budget by the UK Government, and through our 
membership of the Wales Overseas Agencies Group, we 
submitted a public statement and opinion piece in the 
newly launched The National newspaper.

Throughout the year, Hub Cymru Africa narrative was 
guided by the principles of authenticity, passion, and 
bilingualism. Narrative is so important in how we talk about 
our partners but also in ensuring that we remain accessible 
and seen as a point of entry for people outside the sector. 
Our language is passionate because there is urgency 
in the work we do and the solidarity we act within. Our 
language is also authentic, avoiding jargon and complicated 
or inexplicable terms so that we can be as accessible, 
inclusive, and as transparent as 
possible. These principles have 
underpinned significant growth in 
Hub Cymru Africa’s digital presence 
with an increase in followers and 
subscribers across all our platforms. 
We also launched a new platform 
for engaging our audiences – the 
Hub Cymru Africa podcast.

We saw a 24% increase in media 

coverage on the previous year, with notable campaigns 
including the People’s Vaccine, reframing the narrative 
around Thomas Picton, a piece on “levelling up” the global 
solidarity sector in the Institute of Welsh Affairs’ publication: 
The Welsh Agenda, and more.

In addition to this, the year included the culmination of the 
2021 Senedd Election campaign and the start of the 2022 
Local Elections campaign. Both events were utilised to 
promote our strategy centring on solidarity, fair trade, and 
the sustainable development goals. The return of physical 
party conferences boosted Hub Cymru Africa’s public 
affairs strategy with excellent engagement with our work in 
Llandudno with Welsh Labour and Cardiff with Plaid Cymru. 
We were proud to welcome First Minister Mark Drakeford, 
Minister for Social Justice Jane Hutt and MS for Newport 
East, John Griffiths to our fringe event.

The year ended with our inaugural Partnership Awards, 
kindly sponsored by the Welsh Government’s Wales and 
Africa Programme. The winners of the three categories - 
Partnership, Sustainability, and Individual Volunteer - were 
extremely deserving and inspirational. These Awards allow 
us to spotlight best practice and celebrate it, allowing the 
sector to grow and improve. 

Peter Gilbey 
Communications Manager

Communications

Article by Claire O’Shea in 
The National Wales, 1st May 2021
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Our development support managers led groups through 
events, development support, mentoring and training. 
Alongside the very measurable 174 hours of development 
support we delivered, we worked closely with 9 groups for 
161 hours, mentoring them on specific issues. Mentoring 
supports several groups in the sector to move their work 
forwards purposefully and in step with best practices within 
the sector.

Our development support often takes place on a more ad-
hoc basis, focussing on immediate priorities or needs for 
groups and individuals. It draws on the full expertise of the 
team. As has been the case for the last few years, funding 
remains the number one priority with which we support 
groups; 28 groups we worked with received funding this 
year. 

Although we lost funding that supported the delivery of 
safeguarding training, we considered it to be a priority, so 
worked closely with the Wales Council for Voluntary Action 
to ensure that all groups in receipt of government grants were 
trained on the principles of safeguarding. Where possible, 
we developed bespoke training for organisations and their 
trustees. Overall, we organised seven safeguarding events, 

which received excellent feedback from participants and 
markedly improved their knowledge of the main issues 
around preventing and reporting safeguarding incidents.

Our events and training are one of our main points of contact 
with new people within the sector. We ran a diverse work 
programme, ensuring people with a deep understanding of 
the Wales and Africa sector had as much to digest as those 
who were new or working on the peripheries. Some of the 
highlights of our online programme this year included:

•  The Global Solidarity Summit

• LGBTQ+ Awareness Webinar

• Bubble Up Economy shared learning event

• Volunteering shared learning event

• Black History Launch Event

• International Day for Persons with a disability 

• Post Cop-26 reflective webinar

With our support, Wales and Africa Health Links Network 
also delivered a series of high-profile events, increasing 
the reach and scope of the work they were doing. In a 
year where global health was at the forefront of everyone’s 

Development Support

Children in Senegal with birth certificates received through support by Niokolo Network and Kamben
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Project planning and 
fundraising

39%

Partnership working
12%

Governance and risk
12%

Southern capacity building
11%

MEAL
7%

Awareness Raising in Wales
5%

Communications and 
profile

5%
Identifying needs in Wales 

(training/capacity)
4%

Involving people and 
volunteers

4%
Project implementation

1%

MOST DISCUSSED TOPICS IN DEVELOPMENT SUPPORT 2021-22

minds, WaAHLN took a strategic view and worked hard to 
gain the attention it needed. As well as supporting them 
with a full year of shared learning events, we delivered 
two large-scale events: an annual lecture with Professor 
Anthony Costello with Sophie Howe, Future Generations 
Commissioner, giving her response; and an annual health 
conference, where the theme was Global Citizenship. 

Our gender programme suffered under the effects of 
COVID-19. However, towards the end of the year, we ran 
a grants scheme that awarded money to three excellent 
partnerships to work on the inclusion of women and girls 
on the issues of livelihoods, biodiversity and health. We are 
excited to see the results of that work over this coming year. 
Last year, we awarded money to Dolen Cymru to undertake 
work in Lesotho. Because of the issues related to COVID-19, 
the work varied from the initial plans, and although there 
were challenges, partners in Lesotho undertook in-depth 
research to design a programme of training with the local 

police force on the issues of violence against women. 

The Springboard for Learning programme has been an 
enormous success so far, giving us the ability to access 
channels we had previously had to park as merely a ‘good 
idea’. As it is a short programme of work over the course of 
two years, the activity has been fast-paced. Some of the 
‘firsts’ that have resulted from this work include:

•  A reading group held their first meeting. 

• We convened and supported several communities of                        practice. 

• We recorded, edited and published our first podcast.

• We commissioned research in Welsh attitudes to               international aid.

Beth Kidd 
Senior Development Support Manager
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This year, we received new funding streams and, as a 
partnership, we reflected on our work and developed a 
new strategy. One of our main objectives has been to set 
a baseline and measurements to articulate the change 
that we are able to make through our work. In this first year, 
most of the monitoring tells us where we are currently, and 
in coming years we will be able to determine if the sector 
has moved in a particular direction. 

Some of the achievements that we hope to report include:

• The sector in Wales will be one that works responsibly 
in partnership with organisations in sub-Saharan 
Africa, reflecting the needs and decisions of each 
community.

• The Wales Africa community is diverse and 
participatory, in which HCA has a role in supporting 
new people into the sector.

• Hub Cymru Africa will work to ensure people in Wales 
are supportive of the work and understand the issues 
addressed through global solidarity.

• Learning and participation is done in partnership 
across Wales and Africa, highlighting good practice, 
setting standards and driving the sector forward.

• The sector is resilient to external challenges and able 
to respond to change with positivity and flexibility.

In addition to these, in 2022 we will be launching our new 
strategy, which will set out our wider ambitions.

Measuring our Progress

Twitter
362,000 impressions - 66%
3,085 followers 6.3%

Facebook
8,650 people reached 1.8%
39 new followers 11.4%
1,288 people engaged - 50%

comparison with 2020/21

Youtube
1,799 views 296%

206%33 new subscribers
50 new videos published - 22% 
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“Mother Daughter Solidarity” by Cordelia Weedon

Runner-up of Hub Cymru Africa and SSAP’s
“Reframing the Narrative” Photography Competition
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