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The past year has undoubtedly been the most difficult and 
challenging in the relatively short history of Hub Cymru 
Africa. The COVID-19 pandemic has obviously dominated 
the thinking and work of ourselves, partners, and funders. 

The year has also been notable for the emergence of 
the Black Lives Matter (BLM) movement which has 
critical resonance for us as an organisation supporting 
development in Africa. BLM has forced us to reflect on how 
genuinely egalitarian our partnership model of working 
has been and the changes we need to make to ensure our 
behaviour got closer to our aspirations.

These two factors have driven significant changes in how 
we work and think about our role, and the team have shown 
considerable ingenuity and resilience in swiftly adopting 
new ways of working.

In response to COVID-19, we have inevitably moved 
to almost 100% online working which has not only 
enhanced accessibility and participation across Wales 
but is also allowing African partners to participate in many 
of our events for the first time. This allows all our Welsh 
participants to benefit from their insights and for much 
greater sharing of ideas between different initiatives across 
the 17 countries partners work in than has been possible 
before.

These benefits were particularly seen in our two large 

online conferences which reached a scale and diversity of 
participation that we haven’t seen before. 

The shift towards digital working should also ultimately 
reduce the carbon footprint of the programme at a time 
when the scale of the climate emergency is becoming ever 
starker. 

In common with most organisations in our field, we have 
experienced some financial loss from the UK Government 
cuts to international development, but this has been largely 
mitigated by new resources from elsewhere, and we are 
pleased to be working with the Waterloo Foundation as a 
new supporter who is supporting critical digital innovation 
work.

We have also benefitted from the flexibility shown by our 
main funder, the Welsh Government, which has enabled us 
to adapt working practices so swiftly.

The pandemic is of course far from over and all our African 
partners work in much more challenging environments 
than we do and will do for some time to come; Hub Cymru 
Africa has moved a long way to ensure we are providing 
appropriate support in these unparalleled circumstances 
and will keep doing so over the next year and beyond.

Chris Johnes 
Chair of Hub Cymru Africa

Foreword
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Along with the enormous challenges and significant 
learning we have experienced this year, the global solidarity 
sector has shown remarkable resilience and demonstrated 
just how agile it can be. This is heartening; what we have 
seen in recent months is a marker for what our future might 
hold and what we are united in taking action on.

Many people have begun to realise just how urgent 
the challenges are and how far we have have to go in 
achieving the Sustainable Development Goals. The existing 
inequalities have been laid bare if not deepened. But what 
remains is a determination by Hub Cymru Africa to play its 
role in supporting a sector that enacts the values of global 
responsibility and driving best practice.

We have, with greater ease, been able to speak to people 
in the countries we work with. We’ve been able to invite 
them into the centre of our conversations and this has 
changed the way we think, speak and act. We will continue 
to do this, as a basic principle of our work. We can’t be 
successful if we are not finding solutions with people, not 
for people.

The sector in Wales should be proud of the work they have 
entered into, seeking innovative solutions for problems that 
faced us all, determination to make our partnerships work 
and plenty of reflection on how we might improve things. 
This report demonstrates our collective achievements and I 

hope it shows the value of our collective action.

Hub Cymru Africa remains a listening organisation; as 
ever we want to work for all of our stakeholders and look 
forward to hearing from you in 2021 and 2022.

Claire O’Shea 
Head of Hub Cymru Africa
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Entebbe Botanical Gardens, Wakiso, Uganda. Photo by Ninno Jack Jr

https://unsplash.com/@ninnojackjr
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Hub Cymru Africa is a partnership, established in 2015, 
bringing together Fair Trade Wales, Sub-Sahara Advisory 
Panel (SSAP), Wales and Africa Health Links Network 
(WaAHLN) and the Welsh Centre for International Affairs 
(WCIA).

‘Shared learning”

We are based in the Temple of Peace and Health, Cardiff. 
Our main aim is to support and develop the capacity of 
the global solidarity sector in Wales through development 
support, training, mentoring, events and shared learning. 
This work is funded by the Welsh Government’s Wales and 
Africa Programme.

We are also part of the UK Alliance, funded by the UK 
Government’s Foreign, Commonwealth and Development 
Office (FCDO), working with partners across the nations 
of the UK. Through this work, we Chair the Wales Overseas 
Agency Group (WOAG), represent Wales on the Sustainable 
Development Alliance which represents the sector in the 
UK and work with policy groups and other alliances, to 
coordinate policy and practice.

‘Sustainable partnerships’

Normally, Hub Cymru Africa has a busy work programme, 
and the onset of a global pandemic and a national 
lockdown didn’t keep us from delivering for the sector and 
our partners. Through these relationships we have been 
able to develop and improve best practices, resulting in 
sustainable partnerships that deliver benefits for groups in 
Wales and Africa.

Partnership

Wales and Africa
Health Links Network
Rhwydwaith Cysylltiadau
Iechyd Cymru ac A!frica

https://fairtrade.wales/
https://www.ssap.org.uk/
https://www.ssap.org.uk/
https://www.wfahln.org/
https://www.wcia.org.uk/
https://gov.wales/wales-and-africa
https://gov.wales/wales-and-africa
https://www.gov.uk/government/organisations/foreign-commonwealth-development-office
https://www.gov.uk/government/organisations/foreign-commonwealth-development-office
https://www.gov.uk/government/organisations/foreign-commonwealth-development-office
https://twitter.com/woagwales
https://twitter.com/woagwales
https://fairtrade.wales/
https://www.ssap.org.uk/
https://www.wfahln.org/
https://www.wcia.org.uk/
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Uganda Day 2017, Temple of Peace and Health, Cardiff

Funding Streams
The Welsh Government: The Wales and Africa Programme

The Wales and Africa programme supports people in Wales to take action on poverty in Africa and support the fair 
trade movement. It funds us to provide guidance on fundraising for small-scale projects based in Africa and to provide 
information, training and advice to those working in global solidarity.

The UK Government’s Foreign, Commonwealth and Development Office / Bond: The UK Alliance

The aim of this funding stream is to strengthen civil society organisations, via the UK Alliance, so that they have the 
capability to adapt to a rapidly changing environment, to advocate for change and to collaborate with others in pursuit of 
a more just and equitable world. This includes advocacy, fundraising and safeguarding. This stream is due to end in June 
2022.

The UK Government’s Foreign, Commonwealth and Development Office / Small Charities Challenge Fund

The Small Charities Challenge Fund (SCCF) was a funding opportunity for small UK-registered charities and not-for-profit 
organisations (<£250k). The SCCF Capacity Development Grant, is designed for expert civil society organisations and 
networks, who can build capacity and deliver specialist training to small UK charities working in international development.

The Waterloo Foundation

The Waterloo Foundation (TWF) is an independent grant-making foundation based in Cardiff. It supports projects which 
help globally, particularly addressing poverty and the environment. It is funding us to provide training, grants and support 
for Welsh groups and their African partners to make better use of digital tools in their work.
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Whilst this past year has been one like no other (we 
hope!), the Development Support team have managed to 
deliver quality development support to the Wales-Africa 
Community whilst at reduced capacity during school 
closures.  We delivered all our support virtually and 
have managed to assist groups who have faced several 
challenges due to the pandemic.  We have worked to 
help groups to take their partnership working online and 
enabled them to think through how they can support 

their partners remotely to deliver projects whilst dealing 
with the restrictions and effects of a global pandemic. 
The pandemic has also had an impact on the funding 
environment which has become even more challenging, 
both in terms of institutional funding and groups’ ability to 
raise funds from community events. Whilst some of these 
things may change in the near future the effects of the 
pandemic, both positive and negative, are likely to be felt 
for many years to come.

Beth Kidd
Senior Development Support Manager

Support

Thank you so much for reviewing our application again, all really useful comments and tweaks 
and I’m clear on what we need to work on as we look to finalise the application. I agree that now 
we have developed a clear concept and articulated it we could certainly look to approach other 
funders to help increase our chances.

Blossom Africa

“
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Beth Kidd
Senior Development Support Manager

Headline Stats

61 groups and individuals received
development support

18 were health-related groups and individuals

35 were health-related support

210 hours of development support were given
over

20.5 hours were spent in face-to-face meetings

190 hours were remote support via Zoom

Groups accessing support came from 28
Senedd

constituencies

Groups accessing support work in at least 17
African

countries

Access support from Hub Cymru Africa by visiting our website or emailing advice@hubcymruafrica.org.uk.

https://hubcymruafrica.wales/get-support/
mailto:advice%40hubcymruafrica.org.uk?subject=Development%20Support%20required
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The Advance Mentoring Programme was established to 
advance the capacity of organisations in Wales working on 
global solidarity programmes in Africa. It’s funded by the 
Welsh Government and managed by us.

The programme aims to enhance established organisations’ 
success through dedicated access to support, a capacity-
building grant and professional advice.

Last year’s mentees were Dolen Ffermio and Niokolo 

Network. Dolen Ffermio is based in Wales and Uganda. 
Dolen Ffermio is a very small, volunteer-run charity that 
aims to make a lasting difference by lending a hand 
where it’s needed most. They work closely with Ugandan 
communities, helping families to become self-sufficient 
through sustainable farming and skills training.

This is what Nick, a Trustee of Dolen Ffermio had to 
say following completion of the Advance Mentoring 
Programme:

Niokolo Network is a small charity that works in partnership 
with a Senegalese community-based organisation called 
Kamben, and their sister NGO Kamben Film Group.

This is what Tabitha had to say about Niokolo Network’s 
experience on the Advance Mentoring Programme:

Advance Mentoring

Working with Hannah and the HCA team has opened our eyes to so many vital issues around our 
work and the broader connection of Wales with Africa... It feels like we’re gaining momentum 
and seeing quite rapid progress. For example, we raised over £7,000 in our first-ever online 
campaign, recruited two new trustees, improved our governance process and formed closer 
relationships with our Ugandan partners.

Following a year of support and encouragement from our expert mentor, we are looking 
forwards to coming out of the programme with a better finance management system, links to 
other networks, and more generally the motivation and ability to do what we do better!

Nick Christoforou, Dolen Ffermio

Tabitha Ndiaye, Niokolo Network

“

“

https://www.dolenffermio.org.uk/who-we-are/
https://www.niokolonetwork.org/who-we-are
https://www.niokolonetwork.org/who-we-are
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Niokolo Network
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“My City My Shirt” mural by Yusuf Ismail; photo by Peter Frederick Gilbey
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The past year has been a busy one for Hub Cymru Africa 
and our partners. We’ve been actively trying to raise the 
profile of the partnership and our sector in the media and 
have seen considerable success.

Our media presence included interviews, news articles 
and opinion pieces across a range of media including S4C, 
Nation.Cymru, BBC Radio Wales, Golwg360, WalesOnline, 
BBC Radio Cymru and ITV Cymru Wales.

‘Black lives matter’

Issues of racial equality, the black lives matter movement 
and overseas development aid budgets have been 
hallmarks of the public discourse and Hub Cymru Africa has 
made its own contribution.

Hub Cymru Africa supported our partners in dismantling 
persisting legacies of our past which honour colonisation 
and its brutal proponents through our ongoing ‘Reframing 
the Narrative’ project. This was triggered by the murder of 
George Floyd in the United States of America. We released 
an organisational statement in which we re-affirmed our 
commitment to promoting fair trade and human rights, 
giving our platform to voices that go unheard and striving to 
be an inclusive and pro-actively anti-racist organisation. That 
black lives matter.

We supported SSAP and their youth branch - SSAP Youth 
Leadership Network - in their engagement with Cardiff 
Council in reframing the statue of Sir Thomas Picton that 
was honoured in City Hall. Picton’s governorship of Trinidad 
was authoritarian and brutal and led to his trial in 1806, 
accused of ordering the judicial torture of Louisa Calderon. 
Calderon was a 14-year-old mulatto girl. Our petition and 
campaign gained notable coverage across print, radio and 
television.

‘The case for aid’

The partnership continued to make the case for aid in the 
news. With the pandemic raging across the world, the 

stark differences between low, middle and high-income 
countries became even more apparent. Whether it was 
advocating for abandoning white-saviourism in favour 
of partner-led solidarity projects, public health equity or 
embedding fair trade in our ways of life, Hub Cymru Africa 
and its partners were on the airwaves, spreading the word.

The financial year ended with HCA supporting SSAP 
and its partners to promote a huge, hand-painted mural, 
celebrating the joint heritage of Cardiff’s Black and 
racialised communities in Cardiff Bay. The stunning mural 
gained notable coverage in print and online media and is 
a beautiful tribute to the area’s rich, inclusive heritage and 
future.

This year’s brought challenges to how we engage with the 
community we work in. Physical events and activities were 
illegal for much of the year. Therefore considerable effort 
was placed into providing equitable, regular and relevant 
content on social media. Here’s a snapshot of our organic 
performance from some of our channels over the past year:

Browse the news, opinion and press release archive on our 
website at hubcymruafrica.wales/news.

In the news

Twitter
543,000 impressions 48%
2,902 followers 440
2,700 people engaged 71%

Facebook
8,500 people reached 420%
39 new followers 11.4%
2,576 people engaged 100%

comparison with 2019/20

Youtube
608 views 316%

16 (from zero)16 subscribers
64 videos published 6,300% 

https://hubcymruafrica.wales/news
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 Global solidarity has taken knocks and setbacks over the 
past year. But it has also proven itself to be adaptive, 
flexible and opportunistic. The sector here in Wales is no 
different. The Wales and Africa programme was 
restructured to take into account the new pandemic 
context facing our partners.

Hub Cymru Africa hosted two conferences in the past year: 
one for our partners, the Wales and Africa Health Links 
Network, #HealthForAll2020; and our annual summit, re-
branded as the Global Solidarity Summit, 
#GlobalUndod2021. The onset of a pandemic did not just 
have practical implications for our activities with the 
community, but thematic implications too.

The Wales and Africa Health Links Network conference 
used the theme “Health for All” - particularly pertinent given 
the global health crisis. The conference welcomed 
speakers and attendees from across the world. The former 
Health Minister in the Welsh Government, Vaughan Gething 
MS, opened the conference with a keynote speech given 
jointly to our conference and THET’s. We also welcomed 
Zambian Minister for Health, Dr. Chitalu Chilyfua, to 
share different perspectives on pandemic management 
and public health from southern Africa. We explored 
contentious and sensitive topics, such as the impact of 
anti-FGM campaigns on the African diaspora in Wales and 
ensuring dignity and respect in health photography - in line 
with our ongoing ‘Reframing the Narrative’ project. We 
welcomed representatives from Wales’ leading political 
parties to an online panel debate on Wales’ role in public 
health, chaired by veteran journalist and BBC Cymru Wales 
broadcaster   Garry Owen. All of the conference sessions 
are available to watch again, on-demand, via our Youtube 
channel. Check them out!

‘Authentic African Voice’

The calendar year ended with a busy programme of 
events. As part of the ongoing ‘Reframing the Narrative’ 
project, Hub Cymru Africa partnered with Disability in 
Wales and Africa (DWA) and Watch Africa Cymru to host

a series of films, produced by partners in Africa. The films — 
Lisilojulikana (The Unknown), Everything Is Not Okay, 
Footsteps in the Dark, Rehema, River of Brown Waters and 
Chief’s Court — explored issues of disability rights, mental 
health, feminism and more. They were a fantastic 
showcase of authentic African voices, telling their own 
stories.

December 2020 also saw the annual Tony Jewell Lecture, 
delivered online for the first time in partnership with the 
Wales and Africa Health Links Network. The lecture is of 
interest to those engaged in global health activity in Wales, 
and this year was delivered by Prof. David Pencheon, who 
is the founder and was the director of the Sustainable 
Development Unit for NHS England and Public Health 
England between 2007 and 2018. We also welcomed 
Jane Davison, a former Welsh Government minister and 
author of the book #Futuregen: Lessons from a Small 
Country, and Jane Hutt MS, Deputy Minister for 
International Relations in the Welsh Government. You can 
watch the lecture and panel discussion again on our 
Youtube channel.

‘Manifesto for Global Solidarity’

The community’s political engagement increased this year. 
We hosted an insightful panel debate during the health 
conference and had a digital presence at two party 
conferences. Through our co-chairship of the Wales 
Overseas Agencies Group (WOAG), we hosted a hustings 
debate in the run-up to the Senedd election and deployed 
a campaign to encourage diaspora and young minoritised 
communities to register to vote. As part of our election 
activities, Hub Cymru Africa published its ‘Manifesto for 
Global Solidarity’, in which we set out 10 recommendations 
for the future of a sustainable global development model. 
This was supplemented by a blog post that analysed all the 
parties’ manifestos and presented what they had to say 
about our sector.

The onset of the COVID-19 pandemic resulted in our 
annual summit, due to be held in the northern Wales, being 

The community

https://youtube.com/playlist?list=PLqGpLNCJ_5Hg9PtHBvwmBdwSz6Y2UEpZ1
mailto:https://twitter.com/pencheon1?subject=
mailto:https://twitter.com/pencheon1?subject=
mailto:https://twitter.com/sduhealth?subject=
https://youtu.be/n-IuVu4Th7w
http://www.youtube.com/channel/UC3Wkxt807rB1DndWEXYT1lg?sub_confirmation=1
https://youtu.be/9hb3abNUnmo
https://hubcymruafrica.wales/yourvoice2021/
https://hubcymruafrica.wales/26-02-2021/
https://hubcymruafrica.wales/26-04-2021-a/
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well-intentioned our efforts, we are all part of the problem 
as well as of the potential solution. That means 
transforming ourselves and the institutions we have 
created if we are serious about transforming the broader 
structures that dispossess and discriminates against 
certain groups of people, wherever in the world they live. 
We need to work in solidarity.

Over the course of five days, the partnership delivered 
25 events on the themes: Wales and the World, Climate, 
Sustainability, Gender and Inclusion, and Amplifying 
Partner Voices. All our sessions are available to watch 
again, on-demand via our Youtube channel or the 
dedicated Summit page on our website.

Grace, from the film: Lisilojulikana (The Unknown)

cancelled for 2020. It was a bitter disappointment for us 
and the community. A year later, we were determined to 
build on all we had learned of our ‘new normal’, and put on a 
fantastic online summit for the sector. From the 15th to the 
19th of March 2021, we hosted the Global Solidarity 
Summit: #GlobalUndod2021.

The Global Solidarity Summit aims to bring together 
individuals and organisations in Wales working on solidarity 
projects across the world. From small community groups to 
Wales-based branches of international NGOs, we are 
raising the profile of the sector in Wales. We also renamed 
what was the International Development Summit to the 
Global Solidarity Summit. This follows a programme of 
events and self-discovery at Hub Cymru Africa as part of 
the ‘Reframing the Narrative’ project.

‘Solidarity, respect and healing’

We’re aiming to reframe the established narrative 
surrounding the aid sector from one steeped in 
problematic post-colonial assumptions to one based on 
solidarity, respect and healing. Fundamental to this process 
is the recognition that there will be no positive change 
unless we do things differently at the individual and 
collective levels. We must acknowledge that, however

https://youtube.com/playlist?list=PLqGpLNCJ_5Hi169VarxkJR6iXoofABUeq
https://hubcymruafrica.wales/globalundod2021/
https://hubcymruafrica.wales/globalundod2021/
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Former Hub Cymru Africa and Dolen Ffermio volunteer, Lena. She is since been appointed as a Trustee to Dolen Ffermio.

mailto:https://hubcymruafrica.wales/lenasstory/?subject=
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Volunteers were partnered with the following organisations; 
spread across the country! 

• Fair Trade in Football
• Welsh Government
• North Wales Africa Society
• Dolen Ffermio
• SaddleAid
• Wales and Africa Health Links Network
• PONT
• Hazina

• Blossom Africa
• Tallafi UK
• Bangor Fair Trade
• Climate.Cymru

For more information on Hub Cymru Africa’s volunteering 
programme, whether you’re a potential volunteer or 
a charity looking for help and support, head to the 
volunteering page on our website and email:  
enquiries@hubcymruafrica.org.uk.

The volunteering programme was established in 2018 and 
allows volunteers to develop skills and build confidence to 
work in the third sector and take action on global issues, as 
they challenge their perspectives, meet new people and 
expand their networks.

The programme grew significantly in 2020-21 with 23 
active volunteers. With increased digital communication 

through lockdown, 16 of the volunteers supported 11  other 
organisations, wherever they were based in Wales. Their 
contribution resulted in “transformational change” in one 
organisation and three were invited to become trustees. 
Other volunteers have found paid work in the sector 
through this volunteer experience.

Volunteering

All I wanted was to flee from boredom but in the end, I gained a lifelong friendship with Africans 
and Welsh people alike, pertinent skills and lifetime memories in the most wonderful place in 
the world.

Felaniaina
Hub Cymru Africa and North Wales Africa Society volunteer

“

Volunteering has already been such a rewarding and insightful experience for me, and I am 
excited to be part of a transformative journey within Dolen Ffermio. That is why I happily agreed 
to become a trustee in April 2021.

Lena
Hub Cymru Africa and Dolen Ffermio volunteer

“

mailto:https://hubcymruafrica.wales/get-involved/volunteering/?subject=
mailto:enquiries%40hubcymruafrica.org.uk?subject=Volunteering%20at%20HCA
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